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WELCOME!

Pitkin County
Behavioral Health 
Strategic Planning

Partner Meeting
May 14, 2025 
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Today’s Agenda

• Focus Topics: 

• Community Navigation 

• Data & Accountability

• State Updates

• Next Steps & How to Stay Involved 
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Community Navigation: 
Leveraging Strengths, Adding Structure



4
Copyright © 2025 – SHG Advisors LLC

Leveraging 
existing, trusted 

navigators + 
centralized 

structure and 
coordination
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Four Community/Peer Navigators 
for the county. Range of 

backgrounds and experiences. 
Speak English, Spanish and 

Arabic. 

Larimer County: Supported Families Stronger Community
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Larimer County: Supported Families Stronger Community
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Data and Accountability 
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You have terrific data! 
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• Data will be used to inform the strategic plan.  The 
Governance Structure will use data to determine when there 
needs to be a course correction. 

• Data will reflect how well the behavioral health 
system is working. We know a lot about what is working 
and not working right now. In the coming years, data will help 
to identify emerging needs as well as tell us what is working! 

• Data provides you with the opportunity to tell your 
story. It’s okay to toot your own horn! 

Data Drives Accountability
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BHASOs are coming!
• July 1st is 48 days away - Behavioral Health Administrative Service Organizations will oversee crisis, 

substance use, and mental health services for their region to strengthen the safety net. There will be a 
webinar in June with more details. 

̶ There will be a Regional Council to promote local community input on behavioral health needs, and how 
services can be improved. Applications will be available from June 1st - August 39th, 2025. 

Potential federal funding cuts could impact Medicaid
• Health Care Policy & Financing has provided a information on how federal cuts could impact 

Medicaid  and is continuously updating the page with information 
—-------------------------------------------->>>>

State Updates 

Updates from 
HCPF
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✔ Our next monthly partner meeting is Wednesday, 
June 11th, 2025

Upcoming Meetings

Registration Info 
is on our landing 

page!! 


