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WELCOME!

Pitkin County
Behavioral Health 
Strategic Planning

Partner Meeting
April 9, 2025 
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Today’s Agenda

• Strategic planning process updates

• Focus Topic: Continuum of Care 

• Ensuring a robust picture of the current continuum

• Reflecting and making meaning 

• State Updates

• Next Steps & How to Stay Involved 
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Big Picture – Value Add
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Overview of the Approach & Timeline 

Understand the 
Current Landscape

November 2024 - 
January 2025

Review & 
Organize the Data

November – 
December 2024

Engage the 
Community, 

Including Funders
January – April 2025

Complete the 
Strategic Plan
April - June 2025
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Shared Vision for Behavioral Health 
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Behavioral Health System Infrastructure
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Behavioral Health System Focus Areas
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Behavioral Health Priority Populations 

Ensuring equitable access and tailored approaches / services
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Behavioral Health Continuum of Care: 
Current State & Reflection
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What do we mean by Continuum of Care? 
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Exercise: Break-Out Groups on Continuum of Care

Break into three groups, each corresponding to specific levels of care 

along the continuum (Prevention & Early Intervention; Intervention & 

Treatment; Recovery)

Review the draft continuum of partners/providers in the Google Sheet 

and discuss questions

Each group should designate a notetaker and a person who will report 

back to the larger group

https://docs.google.com/spreadsheets/d/1rFZJvf1wZ9EIy1TCrTB_FJlN7FBbdPiH/edit?usp=sharing&ouid=116164704416566943206&rtpof=true&sd=true


12
Copyright © 2025 – SHG Advisors LLC

Review the Continuum 

What it is 

A robust depiction of the core services and 
partners across the continuum of care

A tool for strategic planning purposes

A launching point for further discussion and 
analysis 

What it is not

Perfect! 

A detailed and fully comprehensive list of all 
the things 

A public-facing resource guide 

What we need from you (5 Minutes):

1. As a group, review the draft continuum for your assigned area. 

2. Look for any major missings, mis-categorizations, etc. You all have edit access and can 
enter notes/revisions as needed. 

3. The Google Sheet will remain open through next Thursday, 4/17 so you can review in 
more detail and for your organization. 
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Discussion Questions (15 minutes)

1. For most levels of care, there appear to be adequate resources available. Discuss 

the seeming disconnect between service availability and a robust system of care 

in Pitkin County.

2. Within your assigned levels of care, where are the bottlenecks? Where do there 

tend to be waitlists (areas where need outweighs capacity)?

3. How do providers/partners in your assigned levels of care make referrals to 

other services or levels of care? What does follow-up look like?

Remember to designate a notetaker and a person who will report back to the larger group   
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Legislation 
• Passed: Medical Necessity Determination Insurance Coverage (HB25-1002) - Ensures that 

insurance companies use transparent, evidence-based criteria and programming when deciding whether 
mental health care should be covered under an insurance plan. The goal is to ensure that insurance providers 
are covering mental health care and to limit gaps in insurance coverage for people in Colorado. 

• Passed: Behavioral Health Crisis Response Recommendations (SB25-042) - Aims to identify 
existing resources and model programs for co-responder and mobile crisis response, gaps, reimbursement 
shortages and funding options  

• Passed: Department of Corrections Peer Behavioral Health Services Reentry Program 
(HB25-1129) - Adds peer support BH services as a component to be included in options for a offender’s 
transition into the community 

Funding
• The full impact of the funding cuts has yet to be understood. 

State & Local Updates 

Search bills 
by keywords

https://leg.colorado.gov/bills/sb25-042
https://leg.colorado.gov/bills/hb25-1129
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✔ Our next monthly partner meeting is Wednesday, May 14th, 
2025

✔ We are having an in-person meeting on Tuesday, April 
22nd from 9-11am at the Dunaway Community Meeting 
Room at the Pitkin County Library. We plan to review the 
themes and findings for both our behavioral health strategic 
planning work and the work to address homelessness. We 
want your input on how we are approaching possible 
recommendations. 

̶ A virtual option is available and will be sent to you before the 
meeting.

̶ The meeting will be recorded and posted on our landing page. 

Upcoming Meetings

Registration Info 
is on our landing 

page!! 


