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Pitkin County Behavioral Health Strategic Planning
Partner Meeting Minutes
Wednesday, February 12", 2025, 11am — Noon (Virtual)

This meeting was the continued conversation with partners across Pitkin County to discuss the
behavioral health strategic planning process. Approximately 40 people participated online. This
document reflects the discussion at a high level. The agenda for the meeting is here; the accompanying
slides are here; and the recording is here.

Welcome, Introductions, and the Day’s Objectives

e Summer Gathercole of SHG Advisors (SHG) kicked off the meeting by welcoming the attendees
and asking them to put their name & affiliation in the chat box. Yumiko Dougherty, partnering
with SHG, also introduced herself.

e Yumiko briefly reviewed how (1) the existing partners & collaboratives, and (2) the data, plans &
initiatives will be integrated into this work. SHG will engage all partners to develop a shared
vision, identify the strategic priorities, determine the leadership/governance structure, and
explore how to continue to coordinate funding. After reviewing the timeline, Yumiko shared how
the community has been engaged to date: 12 interviews completed, 3 interviews scheduled, and
6 focus groups are scheduled. SHG has been invited and has attended 5 partner meetings to
date. The general focus groups are scheduled for February 28t (9-10:30am) and March 6% (2:30
— 4pm). Registration info can be found on the Landing Page.

Shared Vision for Pitkin County Behavioral Health

e Yumiko reminded participants of the exercise from the December 2024 meeting where people
were asked to share their vision for behavioral health in Pitkin County. Yumiko shared a word
cloud that reflects the words highlighted most often during the exercise:
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https://shgadvisors.com/wp-content/uploads/2025/02/021225-BH-Partner-Monthly-Meeting-Agenda.docx.pdf
https://shgadvisors.com/wp-content/uploads/2025/02/Feb_BH-Partner-Monthly-Call.pptx.pdf
https://videos.files.wordpress.com/2L1Wc9jM/pitco-bh-feb-2025-partner-mtg.mp4
https://shgadvisors.com/pitkincountybehavioralhealth/
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Yumiko then reviewed the infrastructure components that have been identified as a result of that
exercise: (1) Funding, (2) Comprehensive Model, (3) Care Coordination, (4) Partnerships & Collaboration,
and (5) Workforce. These components will guide our conversations in the coming months, and topics we
will dig into in more detail.

Yumiko also highlighted the focus areas that will also be included in future discussions: (1) Access; (2)
Substance Use; (3) Housing; (4) School-Based; and (5) Insurance. Several priority populations were also
identified: (a) Marginalized populations; (b) Children, Youth, and Families; (c) Older Adults; and (d)
Inmates leaving custody; those within the justice/incarceration system

Focus Topic: Behavioral Health Workforce

Summer provided a very brief overview of several national workforce initiatives. Details on those
initiatives we highlighted can be found here. She also noted that the National Council for Mental
Wellbeing is holding a Workforce Solutions “Jam” on February 18th, 11am - Noon MT.

In the State of Colorado, Summer highlighted that the Department of Health Care Policy & Financing
(HCPF) is hoping to launch a Workforce Capacity Center as part of its proposed System of Care.
Additionally, the Behavioral Health Administration has an online Learning Management System called
OwnPath that offers online classes on a variety of topics. The Colorado Workforce Development Council
(CWDC) is also focusing on behavioral health and launched a Behavioral Health Care Sector Partnership
in 2024. CWDC offers a Behavioral Health Career Pathway to provide insights into entry level, mid-level,
and advanced careers in the field.

Summer reviewed that, per data provided by the Department of Public Health & Environment, Pitkin
County is in a workforce shortage area. She notes that the there is a Health Service Corps Scholarship for
Addiction Counselors and that applications for the next round are available March 1%t — 30t%, 2025.

Summer and Yumiko opened up the discussion and asked the meeting participants to share what they
know about local workforce initiatives in Pitkin County. Chris Elliot from Aspen School District talked a bit
about their work with youth who may not be college-bound. The school district has been enhancing
their career and technical education programming and also aligning with CMC in regard to its trade
degrees and industry standard programs.

Sarah Fedishen from Colorado Mountain College (CMC) reviewed the myriad of efforts they are making
to address the behavioral health workforce needs. CMC offers a Bachelors in Human Services at a
number of their campuses and currently have about 350 students enrolled in that program. Those
students are well positioned to on and get their Masters in Clinical or Mental Health if they are
interested in doing so. CMC also offers Certified Addiction Technician (CAT) classes in the fall. CAT
students can take advantage of financial aid and receive college credit. CMC offers Certified Addiction
Specialist (CAS) classes in the spring; students receive a certificate. CAT and CAS both require field
experience. CMC is promoting paid internship. There is also a partnership with local high schools so that
those high school students can begin to get some college credit.

They were not able to stay on the call, however Yumiko highlighted that Valley Settlement is offering
peer support in the maternal mental health area.
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https://shgadvisors.com/wp-content/uploads/2025/02/Examples-of-BH-Workforce-Strategies.pdf
https://www.thenationalcouncil.org/program/center-for-workforce-solutions/engage/workforce-solutions-jam/
https://learninghub.ownpath.co/

SHG ADVISORS

Strategic High-Impact Guidance for Social Change

When asked what people would like to see in terms of workforce, the following was shared:

e Rocky Mountain Health Plans — as the RAE — is responsible for the network of providers who will
be delivering care (under the aforementioned System of Care and beyond). RMHP is considering
incentives and supports for the workforce. More info to come.

e Mountain Voices Project (MVP) is trying to secure funding to create a pipeline to help
students/people who are curious about the behavioral health field and want to explore being a
peer specialist. The training is often unpaid so MVP is exploring how to address that financial
challenge.

e It was noted that the high cost of housing and high cost of living in Pitkin County is often
prohibitive for students.

e Supervision is critical. There is a possibility that supervision could take place virtually, and it is
worth exploring.

e The jail has GED workbooks but not a teacher. This makes it challenging for inmates who cannot
read but want to earn their GED. Volunteers might be able to help address this gap.

Updates from the State
Summer very briefly reviewed some activities taking place at the State level:

e The BHA released an Request for Information (RFI) to seek information from safety net providers
on the operational costs and funding needs associated with the provision of safety net services.

e The BHA is also holding meetings to review the updates to rule drafts related to CYMHTA on
February 19t and 25,

e HCPF received a $1M CCBHC planning grant.

o Afew new pieces of legislation related to behavioral health have been introduced.

Updates from Mind Springs
Hans Lutgring from Mind Springs provided an update on some of their work.
Next Steps and How to Stay Involved

Summer and Yumiko encouraged the attendees to continue to participate in the monthly meetings. They
also asked that people participate in a one-on-one interview or a focus group, and encouraged people to
invite them to their pre-existing meetings.

The next meeting is Wednesday, March 12% from 11am — noon. Additional details can be found on the
landing page.

After the Meeting

Summer sent the following email with links to all of the documents/initiatives referenced during the
meeting:
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@)SHG av

SORS

Strategic High-Impact Guidance for Social Change

Many thanks to everyone who participated in the Pitkin County Behavioral Health Strategic
Planning monthly partner meeting yesterday.

We haven't had a chance to pull the meeting notes together yet, but we did want to share all of
the documents and links that were referenced:

General:

The meeting recording and PowerPoint have been uploaded to our landing page.

The landing page also includes registration links for the focus group meetings taking
place on Friday, February 28th from 9-10:30am and Thursday, March 6th, 2:30 - 4pm.
Please note that the focus groups are for individuals/organizations who have not
otherwise participated in a one-on-one interview or topic-specific focus group with SHG
Advisors.

Workforce Topics:

More details on some of the national workforce initiatives we highlighted can be

found here.

The National Council for Mental Wellbeing is holding a Workforce Solutions “Jam” on
February 18th, 11am - Noon MT. This is part of a monthly series.

We talked a bit about the Behavioral Health Medicaid System of Care that is being
developed by Health Care Policy & Financing for children and youth. The plan includes
establishing a Workforce Capacity Center. General information about the system of care
can be found here. The final plan is not yet public.

The OwnPath Learning Hub is here. The classes are free so take advantage of them!
An overview of the Behavioral Health Care Sector Partnership managed by the Colorado
Workforce Development Council (CWDC) is here.

Information on Behavioral Health Career Pathways developed by CWDC is here.
Information from the Colorado Department of Public Health & Environment on how to
apply for the scholarship program for addiction counseling training is here.
(Applications are open from March 1st - 30th, 2025).

Behavioral Health Meetings:

The BHA is holding meetings to provide an overview of the revised rule drafts related to
the Children and Youth Mental Health Treatment Act (CYMHTA). The meetings
are February 19th from 4-5pm and February 25th from 10:30-11:30am.

Legislation:

Visit this webpage to search for legislation related to behavioral health, mental health,
and substance use. After you conduct the search, be sure to select "2025 Regular
Session" from the dropdown menu to view bills that have been proposed this year.
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https://videos.files.wordpress.com/2L1Wc9jM/pitco-bh-feb-2025-partner-mtg.mp4
https://shgadvisors.com/wp-content/uploads/2025/02/Feb_BH-Partner-Monthly-Call.pptx.pdf
https://shgadvisors.com/pitkincountybehavioralhealth/
https://us06web.zoom.us/meeting/register/Dd2tuzP4SxaPrkdaU1uADw
https://us06web.zoom.us/meeting/register/cBlpki3PTP2npJpJQ0bJUg
https://shgadvisors.com/wp-content/uploads/2025/02/Examples-of-BH-Workforce-Strategies.pdf
https://www.thenationalcouncil.org/program/center-for-workforce-solutions/engage/workforce-solutions-jam/
https://hcpf.colorado.gov/ibhs
https://learninghub.ownpath.co/
https://cwdc.colorado.gov/blog-post/colorado-launches-first-behavioral-health-care-sector-partnership
https://www.mycoloradojourney.com/industries/behavioral-health
https://cdphe.colorado.gov/prevention-and-wellness/health-access/health-professional-loan-repayment/colorado-health-service
https://links-1.govdelivery.com/CL0/https:%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1fbl327FIViKQKXPoYgpWgjhNuEcX_ACGe6abCfuluSU%2Fedit%3Fusp=sharing%26utm_medium=email%26utm_source=govdelivery/1/01000194f6d096a3-1ceab7b1-8b36-40a9-a5f5-648f4155cff6-000000/CIGXfnBjg5jvERbqjVjGtS7zwVXOpW_3TRTolm0gNLc=391
https://links-1.govdelivery.com/CL0/https:%2F%2Fus02web.zoom.us%2Fmeeting%2Fregister%2FcJ8il32GT-iHAWJheAyGdg%3Futm_medium=email%26utm_source=govdelivery%23%2Fregistration/1/01000194f6d096a3-1ceab7b1-8b36-40a9-a5f5-648f4155cff6-000000/bVxGLM7IghAvesYUdc-kRoXY1jlleB4E1EnNYM6DP7o=391
https://links-1.govdelivery.com/CL0/https:%2F%2Fus02web.zoom.us%2Fmeeting%2Fregister%2Fqjm3t29eQSGQVERbjlx0nA%3Futm_medium=email%26utm_source=govdelivery%23%2Fregistration/1/01000194f6d096a3-1ceab7b1-8b36-40a9-a5f5-648f4155cff6-000000/qN5mHzqaVyPrMwQiTyy3u4UAfjFLDFyGzrxDewC_hbE=391
https://leg.colorado.gov/bills
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The next Pitkin County Behavioral Health Strategic Planning monthly partner meeting is
Wednesday, March 12th from 11am - noon. You can register here. We will add the agenda to
the landing page and the calendar invitation a few days prior to the meeting.

Thank you so much!
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