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Strategic High-Impact Guidance for Social Change

Pitkin County
Behavioral Health Strategic Planning Partner Meeting

Wednesday, March 12th, 2025: 11:00am - Noon

Virtual: Join by Zoom

AGENDA
11:00am Welcome, Introductions, and Today’s Objectives

11:05am Updates

¢ Interviews and focus groups
e Shared vision for Pitkin County Behavioral Health

11:15am Break-Out Groups

¢ Reuvisiting previous strategic planning work to explore: What was the
identified need; what were the implemented strategies; what have we
learned; and how can we sustain or improve these strategies in the
future?

e The full group will reconvene at about 11:35am to hear a summary of the
discussion from all break-out groups

11:45am Updates from the State

11:50am Update from Mind Springs Health

11:58pm Next Steps & Adjourn
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https://us06web.zoom.us/meeting/register/tZ0rceyhqTgsEtLayCnRFunxAw3RVfs5y_eW

